EMPLOYEES RISING:
Seizing the Opportunity in Employee Activism
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engaging, always.



- Jim Goodnight, SAS CEO







Why Did We Do This Research?

Because employee activismi s é

central to company success
the foundation for performance

embrace, prepare for the future workforce
hamess energy, tap into a movement




Methodology

15-minute online survey of

2,300 employees working 30+ hours/week

at large organizations (500+)
across 15 markets.
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We Studied Activism in Five Parts

Why Leader shi po6sTheimtersection
mobilize and leverage in activating of communications and
activists activism

The rewards The profile
of activist mobilization oft o d amvpr&ferce

and activists
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On Social Media, Employees are Sharing Often

50% post social content about their employer

@ have shared praise online about their employer
@ have shared CritICISM online about their employer
@ posted something about their employer they regret




84%

recently
experienced an
employer change

A Leadership
change

A Product / service
introduction

A Change of
business strategy

A (And others)

But Changes Have Led to Unrest in the Workforce

42%

recently experienced
a top tier change

A Lay-off of many
employees

A Acquisition / merger

A Crisis / disaster



Employees are on the Defensive and Underequipped

a

56% 42%

defended their employer can describe what their
from criticism employer does
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Just One in Three are Deeply Engaged

Proud to work for my employer

Enthusiastic about the work | do
Care a great deal abou

Very satisfied with my job

Feel valued as an employee

Just 30% ......
are deeply engaged with |

their employer
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Empl oyers Arenot Wi dely En

Employer encourages sharing via social

Not sure v
€S % sharing about employer
whose employers d 0 _nedicburage it
No 11%
33%
56%

e
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Driving Activism? Leadership Qualities and Actions

Activism
Employee Activism Driver J Top Component of Score Impact
Score

-ul Leadership Employer values employee ideas, opinions /5

E\ﬁ’) Igternal P Good job of keeping employees informed 70
ommunications

& BeR\l/Elgngrlr(])gﬁte Many opportunities to grow and learn 70

@ (R:gg;)cz)rr?ilebﬁglc(lngR) Treated fairly regardless of their differences 67
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Social Encouragement Boosts Advocacy

% Who Have Taken Action for Employer

® Encouraged to share via social Not encouraged
100% -

90% -
80% -
70% - o o

60% - ® o

sov = ® ®
40% -
30% -
20% -

10% A

0%

Encouraged Recommended Visible positive Defended to  Volunteered for Visible public Voted in a
others to buy as place to work  comments family/friends employer cause defense poll/contest
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Six Segments in the Activism Spectrum

all 5
W PreActivist:
\
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